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ANNEX   B

MILESTONE CHART

                                                                                                        ACCOMPLISHMENT   

     TASK                                                 RESPONSIBILITY              TIME (DAYS)
1.  Approve MDP.                                    Director, RDD
             A = Approval
    

2.  Research doctrinal publications, MARC Analyst  
             A  + 60
    

     studies, concept plans, and 

     pertinent literature.
3.  Conduct Subject Matter Expert          QMS/MARC    
             A + 90
    

     Panels.                                                 Analyst                              

4.  Visit Operational Field Sites.             MARC analyst
             A + 120

    

5.  Collect Workload Data.                      MARC Analyst
             A + 120

     

6.  Validate Task Times and                    MARC Analyst/

 A + 120                    

     Frequencies (Workload data).             SME 

7.  Perform Statistical Analysis.              MARC Analyst
             A + 155
     

8.  Create TOE Impact. 

    MARC Analyst

 A + 155

9.  Prepare and electronically 
                MARC Analyst
             A + 185                  

     staff Draft MSD with impacted

     proponents, TOE developers, SAI,

     impacted functional/proponent FISO,

     TAPC.

10. Schedule proposed calendar date
    MARC Analyst

A + 185

for DIWG.

11.  Finalize MSD with staffing 
   MARC Analyst
             A + 195                  

       comments.
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                                                                                                      ACCOMPLISHMENT   

       TASK                                            RESPONSIBILITY              TIME (DAYS)
12.  Build MARC BOING, task
  MARC Analyst/

A + 245

       TOE developers to build, staff
  TOE Developers

       with impacted proponents, 

       and TAPC.

13.  Forward MSD and BOIP  
MARC Program
            A + 250

number to DIWG for

Support/Analyst

review/action.

14. Update MSD with DIWG 
MARC Analyst

A + 253

changes.

15. Forward to Dir, RDD for 

MARC Analyst

A + 254

approval and release.

Br Chief, Div Chief




Dir, RDD

16.  Prepare HQDA 

  
MARC Analyst/

A + 259
     

       Coordination Package                 MARC Program 

                                                            Support (for AMEDDC&S)

17.  Transmit MSD Coordination
MARC Program
            A + 259                  

       Package to HQDA for 

Support

       review/approval.  




18.  HQDA and branch proponent
Proponent FISO
            A + 295

coordination for billpayer issues.


19.  Dir, RFM approval of MSD 
MARC Analyst

A + 325
     

       and BOIP results.


Dir, RDD




Dir, RFM

20.  Briefing results published.
MOFI-FMR-PO
           A + 326
     

21.  MARC Schedule


MARC Program 
           A + 330



      updated, approved criteria

Support

      posted to FMBB, MARC 

TOE developers

      BOIP applied.
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